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BENNINGTON — Representatives of Project VISION will be in Bennington on Saturday to share its 

ideas with the Alliance for Community Transformation about creating a successful collaboration to 

respond to problems caused by drug addiction. 

Kiah Morris, director for the alliance, or ACT, said at the daylong event that members of the more 

than 20 different organizations, residents and youth who work with ACT can learn about how the 

Rutland community responded. 

Morris said people from Rutland will talk about the history of Project VISION, looking at what they 

found effective and what didn’t work. Bennington-area residents will provide an overview of their own 

efforts and Project Catalyst, a response led by Bennington. 

“They’re a few years ahead, and I think a lot of us would love to see that kind of enthusiasm and 

engagement down here,” she said. 

Morris said she had attended Project VISION meetings and had been impressed with a level of 

engagement she thought was “unparalleled” in Bennington County. 

“We definitely have many, many community members who are trying to do several different, really 

solid, amazing projects, which provide help and improve our community in multiple facets, multiple 

avenues, many different ways. However, we’re not all working together, and there are definite 

limitations to what any one (organization) can do,” Morris said. 

Among the organizations that work with ACT expected to be represented on Saturday are the 

Bennington Police Department, United Counseling Services, Southwestern Vermont Health Care 

and the Vermont Department of Health. 

Michael Harrington, community and economic development director for the town of Bennington, said 

Project Catalyst was started a little more recently than Project VISION, so he’s hoping to learn what 

Rutland did to be successful. 

“How do we take those efforts today and help them launch us into where we need to be in five 

years,” he said. 

Harrington, who has also attended Project VISION meetings, said he hoped there would be some 

lessons Bennington could learn so they wouldn’t have to “reinvent the wheel,” while remembering 

that Bennington and Rutland are very different communities. 

“We can certainly take the idea and look at it through the lens of Bennington and what it would look 

like if we implemented it in Bennington,” he said. 

Korrine Rodrigue, one of the co-founders of Project VISION, said she expected to be joined by Capt. 

Scott Tucker and Sgt. Gregory Sheldon, both of the Rutland City Police Department. 

“Kind of our slogan is ‘collaborate for the greater good’ and that really translates to not only working 

with people within the county here but being able to help all of Vermont and kind of share what we’ve 

learned,” Rodrigue said. 



Rodrigue said when she and Tucker, along with then-Rutland City Police Chief Jim Baker, created 

Project VISION in 2013, they had hoped it would be an organization that encouraged people to 

collaborate and “put our heads together to come up with some out of the box thinking and some 

different ideas.” 

One lesson Rodrigue said she hoped would spread to Bennington County is the idea that residents 

don’t need to have backgrounds in law enforcement or health care to get involved and help. 

The event, called a “Community ACTion Day,”is scheduled to run from 7:50 a.m. until 3:30 p.m. at 

the Masonic Lodge on Main Street. 

“The immediate response that some people have is, ‘Oh my gosh, it’s in the morning, it’s on a 

Saturday.’ Yes, it is and that’s OK. I think that Bennington deserves for us to get up early in the 

morning and spend some time on these issues and we can do some in an engaging and powerful 

way,” Mason said. 

Also on Saturday, ACT’s Substance Use and Tobacco Prevention, Youth Engagement and 

Empowerment and Healthy and Active Living committees will discuss upcoming projects. After a 

performance by jazz trio The Strange, participants will form teams and fan out to participate in a 

small scale community cleanup as a part of the Beautify Bennington project. 
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